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Abstract: 

A paramount factor in the teaching learning system is the teacher. A sound educational 

system can flourish if few conditions are successfully met. Constant updating and refinement 

in knowledge, skill, and positive attitude towards profession is becoming inevitable to create 

not only educated youths but to create employable youths. Unless capable and committed are 

teachers in service, the education system cannot become a suitable and potential instrument 

of National Development. This study is undertaken to study the essential teaching 

competencies a teacher should possess for efficient and effective teaching. Also, it is 

imperative to understand the factors affecting teaching competencies, so that these factors can 

be taken care of for better productivity in teaching learning process. This research makes an 

effort to study the influence of different factors like personal, organizational and job related, 

affecting teaching competencies. The study also includes understanding the perception of 

faculties across different demographic variables towards the teaching competencies and 

factors affecting them. The analysis has been carried out using statistical methods like SPSS 

and various tests like Factor Analysis, Mann Whitney U Test & Kruskal Wallis Test. The 

outcome of the research shall help the Education Sector in identifying the important Teaching 

Competencies which can play an essential role in Recruitment, Training and Performance 

Appraisal of Teaching staff. The identification of the important factors affecting teaching 

competencies can be helpful to create an increased motivation and job satisfaction level 

among teachers. 
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Brief description on the state of the art of the research topic:  

TEACHING COMPETENCIES 

As stated by NCTE (1998) in Quality Concerns in Secondary Teacher Education, ―The 

teacher is the most important element in any educational program. It is the teacher who is 

mainly responsible for implementation of the educational process at any stage. This shows 

that it is imperative to invest in the preparation of teachers, so that the future of a nation is 

secure. The importance of competent teachers to the nation‘s school system can in no way be 

overemphasized. The National Curriculum Framework 2005 places demands and 

expectations on the teacher, which need to be addressed by both initial and continuing teacher 

education. 

Many studies were done in India also identifying the competencies for effective teaching. 

Sherry (1954) studied a battery of psychological tests for prediction of success in teaching. 

He found that intelligence was most important to success in teaching. Banerji (1956) while 

observing the classroom behaviour of successful teachers arrived at the conclusion that 

successful teaching requires qualities like quick thinking, ready wit, easy adaptability and 

humour on the part of the teacher. Dosajh (1956) using teacher trainees as sample reported 

that imagination and maturity were indicative of success in the teaching profession. Deva 

(1966) reported that personality was the most Important and intelligence was the least 

important in predicting success in student teaching. Debnath (1971) undertook a research 

study with a view of finding out the determinants of teaching efficiency. It was found that 

knowledge of the Subject matter, academic qualifications, sympathetic attitude towards 

students, mastery of the method of teaching, sincerity in teaching, proper use of aids and 

appliances in teaching and the art of questioning were the important correlates of teaching 

efficiency Daivel & Rao (1968) observed that a good teacher as viewed by the students 

teaches well, inspires good qualities in the students, re-teaches lesson when not understood, 

treats students alike without prejudice, tries to reform problem students and acts as a guide to 

the student. Ojha (1969) found that students perceived ten most characteristic qualities in 

successful teachers as generous, honest, forgiving, man of character, punctual, clear in 

expression, wise, scholar, friendly and well-wisher. George (1975) enumerated teaching 

competencies as, gaining pupils attention, explaining and narrating, giving directions, asking 

and adapting questions to pupils, recognizing pupils difficulties of understanding, quality of 
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voice and speech habits, use of non-verbal cues, holding pupils' attention, gaining pupils 

participation, controlling pupils and use of aids (blackboards and illustrating material).Passi 

and Lalitha (1976) in addition to the studies conducted abroad have identified twenty one 

teaching competencies in Indian situation. These twenty one teaching competencies were 

grouped under the following major headings: Planning skills, Presentation skills, Managerial 

skills, Closure skills and Evaluation Skills. Maheshwari (1976) observed the classroom 

verbal interaction pattern of effective and ineffective teachers and found that effective teacher 

involved in more creative teaching models. Jain (1977) reported that intelligence; creativity 

and interests were characteristically inter-related in promotion of proficiency of teaching. 

Bhagoliwal (1982) found that more effective teachers were characterized by fairly higher 

level of differentiation and integration in their cognitive and perceptual functioning. They had 

a superior capacity for imaginative and original thinking. Passi & Sharma (1982) identified 

fourteen teaching competencies for the teaching of Hindi at higher secondary stage. Pachauri 

(1983) found that reserved, relaxed, adjusted and controlled teachers were more proficient in 

teaching than those who were outgoing, tense and possessed more anxiety. Further, less 

Intelligent, imaginative and trusted teachers with high aggression were better in teaching. 

Tharyani (1986) studied that intelligence and knowledge in their Subject areas was found to 

be the best predictors of teacher effectiveness. Sharma & Kumar (1992) mentioned that 

important were: Promoting pupil participation, Using teaching aids, Questioning and the least 

important were: Closure, Pacing the lesson and Set induction.  Raju, P.V.S.R. (1994) found 

planning, presentation of lesson, closing, evaluation and managerial dimensions were the best 

predictors of teachers' teaching. Callahan (1987) explained there are certain characteristics 

that are indispensable for an effective teacher. These are: intelligent, in command of subject, 

knows how to communicate his subject to students, able to establish and reach objectives, 

uses method effectively, varies instruction to hold student interest and to allow for individual 

differences, understands and likes students, able to motivate students, can accurately appraise 

student readiness for learning, plans effectively and has an effective teaching personality. 

Bennett (1988) identified the skills and competencies required for effective primary teaching 

The list included (i) To be thoroughly conversant with the subject matter ,(ii) To be skilled in 

diagnosis of children's understanding and misconceptions, (iii) To differentiate curriculum in 

relation to the range of pupil attainment, (iv) To be skilled in task design and choice of tasks 

whose intellectual demands are appropriate to each child capabilities, (v) To portray 

curriculum in representations adequate to each child, (vi) To organize classroom settings 

conducive to high pupil involvement, (vii) To monitor a variety of classroom events 
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simultaneously and act accordingly, (viii) To create and maintain good social relationships 

and (ix) to relate and work with parents. SBEP support to basic education project (2006) 

researched that Generic competencies consist of six main competencies, “Personal and 

Professional Values-Professional Development”, “Knowing the Student”, “Learning and 

Teaching Process”, “Monitoring and Evaluation of Learning and Development”, “School-

Family and Society Relationships”, “Knowledge of Curriculum and Content”, 31 sub-

competencies and 233 performance indicators. These competencies will prove very useful in 

terms of identifying task definitions of teachers and setting clear objectives for their personal 

and professional development. Karacaoglu (2008) aimed to determine the teacher’s 

competencies Turnkey needs in the European Union harmonization process. The 

competencies were divided into four competency categories which are as follows: 

Competencies Regarding Professional Knowledge, Competencies Regarding Field 

Knowledge, Competencies Regarding Improving Oneself and Competencies Regarding 

National and International Values. Hamdan et al (2010) studied the teaching competency 

and dominant characteristics of 309 teachers from different secondary / primary schools in 

Johor Bahru. The most dominant competency of the teachers was in concern for school scales 

followed by skills, concern for self and concern for students. Kanupriya M. Bakhru, Dr. 

Seema Sanghi, Dr. Y. Medury (2013), carried out a study adopting a data reduction 

technique to examine the presence of any complex structure among a set of management 

teaching competency variables. A structured survey resulted in the identification of fifteen 

management teaching competency areas; and were explained in terms of Analytical & 

Problem Solving, Conceptual Thinking, Mental Skills, Communication Skills, Knowledge 

and information orientation, Emotion Handling & Persistence, Self Dependence & 

Confidence, Adaptability, Concern For Standard & Achievement, Being open & receptive, 

Planning & Organizing, Interpersonal Management, Impact & influence, Discipline & 

Delegation and Occupational Attachment & Organizational Setting. These competency areas 

can form the basis for recruitment, training and performance appraisal requirements in the 

context of Management teaching. 

 

FACTORS AFFECTING TEACHING COMPETENCIES 

In all education system, the performance of teachers is one of the handfuls of factors 

determining school effectiveness and learning outcomes. Naik (1998) explains that teaching 

is noble, but demanding occupation. In order that the teachers maintain a high level of 
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professional performance under these conditions, they must assume personal responsibility 

for their own performance, growth and development. Mohanty (2000) explains that teacher’s 

performance is the most crucial input in the field of education. Teachers are perhaps the most 

critical component of any system of education. How well they teach depends on motivation, 

qualification, experience, training, aptitude and a mass of other factors, not the least of these 

being the environment and management structures with in which they perform their role. 

Smith and Glenn, (1994) explains that internal factors have an impact on teachers feeling of 

success and a number of external forces can either aid or hinder a teachers success. There are 

number of factors that influence teacher performance. Increased duties and demands on time, 

low pay, and disruptive students have a significant impact on teachers’ attitudes toward their 

jobs. In addition, lack of support from staff at all levels has an effect on teacher performance. 

Low morale among teachers is another very important problem that must be addressed if the 

problem of teacher shortages is going to change and ultimately improve. In order to work 

toward a solution, the first step is to identify those factors that have the greatest impact on 

morale levels, both negative and positive. 

Definition of the Problem 

Mere possession of knowledge and certified qualification gives no assurance to meet the 

aforesaid objectives. For this, it is obligatory for a teacher to have appropriate comprehension 

of human nature, its needs, and developmental principles in light of urbanization, technology 

advancements and industrialization locally as well as globally. Due to vast extension in roles 

and responsibilities, a teacher has to display high order of professionalism inside and outside 

the classroom.  

The extensive study on literature review indicates that essential teaching competencies are 

very crucial to bring the desired outcomes. But, the literature review indicates various 

competencies by different studies. It is thus imperative to list all the competencies together 

and get an opinion from the teachers of educational institutions. Also, not much study has 

been carried out on factors affecting the teaching competencies. If the factors affecting 

teaching competencies can be understood clearly, the educational institutions can achieve 

success by recruiting the competent teachers, training them through proper need analysis, 

conducting an effective performance appraisal to enable them to deliver quality education to 

students. In summary, the purpose of identifying competencies is to provide a well-trained 

workforce that will work for organizational goals effectively and efficiently. 
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Objective and Scope of work  
 

1) To identify the essential teaching competencies as reported in the National and 

International Journals of repute. 

2) To study the perception of faculties teaching at Management Institutions towards 

essential teaching competencies. 

3) To find out the perception of faculties teaching towards the important factors affecting 

teaching competencies in Management Institutes. 

4) To study the influence of demographic variables on the factors affecting the teaching 

competencies. 

5) To identify the influence of demographic variables on Knowledge, Skill and Attitude 

variables of teaching competencies. 

6) To study the linkages of factors affecting teaching competencies on Knowledge, Skill 

and Attitude variables. 

 

Hypothesis: 

1) The influence of all the independent variables on the Teaching Competencies shall 

be studied. (H1 to Hn) 

Ho: There is no significant influence of the Demographic variables on the Teaching 

Competencies 

Hn: There is a significant influence of the Demographic variables on the Teaching 

Competencies 

 

Ho: There is no significant influence of the Demographic variables on the factors 

affecting the Teaching Competencies 

Hn: There is significant influence of the Demographic variables on the factors 

affecting the Teaching Competencies 

 

The scope of work includes Faculties teaching at Management Institutions affiliated to 

Gujarat Technological University across the State of Gujarat. 36 MBA Institutions 

were covered as a part of the survey. 
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Original contribution by the thesis 
 
Teacher competencies consist of knowledge, skills and attitudes that teachers should have for 

attaining the objectives of imparting quality education and of making contribution in the task 

of nation building. The output of this research shall be a set of competencies which are the 

most desired for effective teaching at MBA Institutions. Thus based on this identification of 

competencies, it can contribute in adopting a structured system for Selection, Need Analysis, 

In-house Training and Development, Self Knowledge & Self Development and Evaluation of 

Performance in educational institutions. It will function as a guide by ensuring harmonization 

of all future activities in the field of Education.  The Thesis shall also contribute in 

identifying the factors affecting the teaching competencies. The factors if taken care by the 

Educational Institutions can motivate in achieving better productivity of the faculties. 

 

 

 
Methodology of Research, Results / Comparisons  
 

1. POPULATION:  All the eligible faculties, qualified and permanent, teaching in 

Management Institutes affiliated to Gujarat Technological University form the 

population for this study. 

2. SOURCES OF INFORMATION: 

a) Secondary sources: The researcher has made use of secondary sources that includes 

research journals, research articles, reports and magazines and other relevant 

information from websites. 

b) Primary sources: The primary data has been collected from faculties teaching at 

MBA colleges affiliated to Gujarat Technological University. 

3. RESEARCH INSTRUMENT 

This study has used structured non-disguised Questionnaire as research instrument for 

the collection of primary data. The Questionnaire was divided into 3 major areas i.e. 

Demographic Variables, Teaching Competencies (divided into the variables of 

Knowledge, Skill and Attitude) and Factors affecting Teaching Competencies. These 

variables were measured on a 5-point Likert Scale. The questionnaire was modified 

and revised based on the Pilot study carried out. The competencies mentioned in the 

questionnaire were identified by Literature Review. 
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4. RESEARCH DESIGN 

Descriptive research design has been used.  

      5.   SAMPLING METHOD 

To choose a representative sample the researcher has used non-probability 

convenience sampling. 

6. SAMPLE SIZE 

The questionnaire was addressed to 386 faculties teaching in MBA institutions 

affiliated to Gujarat Technological University.  The total number of respondents is 

386 but only 358 questionnaires were considered as the remaining were not fully 

filled. 36 MBA Institutions were covered in the survey. 

 
 
 
 
 
Achievements with respect to objectives 
 

I) Reliability of a questionnaire 

Reliability Statistics 

Cronbach's 

Alpha 

Cronbach's 

Alpha Based on 

Standardized 

Items N of Items 

.863 .831 72 

 

Conclusion regarding Reliability 

As Cronbach Alpha for the instrument is 0.863 which is more than 0.7 so the reliability of the 

questionnaire is very high. Further no items are to be deleted as all have the Cronbach Alpha 

Score more than 0.7. So the questionnaire has reliability. 
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II) Objective related to identifying the influence of Demographic variables over the 
perception towards Teaching Competencies and Factors affecting Teaching 
Competencies. 

 Non-Parametric Tests: 

 Mann-Whitney U Test: The Mann-Whitney U test is used to compare differences 

between two independent groups when the dependent variable is either ordinal or 

continuous, but not normally distributed.  

 Here, this test has been applied to study the effect of Gender on factors that affect the 

factors affecting teaching competencies and the perception towards teaching 

competencies. 

 Kruskal-Wallis Test: The Kruskal-Wallis H test (sometimes also called the "one-way 

ANOVA on ranks") is a rank-based nonparametric test that can be used to determine if 

there are statistically significant differences between two or more groups of an 

independent variable on a continuous or ordinal dependent variable. It is considered the 

nonparametric alternative to the one-way ANOVA, and an extension of the Mann-

Whitney U test to allow the comparison of more than two independent groups.  

 

Interpretation 

As the p-value of ‘Educational Qualification’, ‘To use various teaching aids and 

methodologies’, ‘To seek feedback and consider it carefully’, ‘To be creative and have 

original thinking’, ‘Quick thinking’, ‘Ability to communicate clearly in the language of 

instruction carefully’, ‘Ability to communicate clearly in the language of instruction in 

writing’, ‘To teach through diverse modes, including new technologies’, ‘To show 

enthusiasm towards the work’, ‘To have a sense of humour’, ‘To avoid any form of 

discrimination’, ‘To co-operate for meeting team goals’, ‘To be punctual in all the activities’, 

‘To be relaxed and composed’, ‘Satisfaction from teaching job’ , ‘Teaching Experience’, ‘Job 

position and responsibility, ‘Educational Qualification’ , ‘Training and Developmental 

Programs’, ‘Knowledge, Skills and Attitudes’ is less than 0.05 so we reject null hypothesis 

and conclude that there is significant influence of gender on above variables. 
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III)To find out the Factor Analysis of Factors Affecting Teaching Competencies 

 

Factor Analysis 

KMO and Bartlett's Test 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .654 

Bartlett's Test of Sphericity Approx. Chi-Square 2353.607 

df 300 

Sig. .000 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy should be greater than .70 indicating 

sufficient items for each factor. Here, the results of the KMO are 0.654 which is considered 

to be mediocre. Bartlett’s Test of Sphericity should be significant (less than .05), indicating 

that the correlation matrix is significantly different from an identity matrix, in which 

correlations between variables are all zero. Here, Bartlett’s test of Sphericity (Significance – 

0.000) indicates that factor analysis done with 25 variables is significant. 

The Total Variance explained for the factors affecting teaching competencies shows how 

the variance is divided among the 5 possible factors. Note that three factors have eigenvalues 

(a measure of explained variance) greater than 1.0, which is a common criterion for a factor 

to be useful. When the eigenvalue is less than 1.0, this means that the factor explains less 

information than a single item would have explained. Most researchers would not consider 

the information gained from such a factor to be sufficient to justify keeping that factor. Thus, 

if you had not specified otherwise, the computer would have looked for the best four-factor 

solution by "rotating" four factors. Because we specified that we wanted only three factors 

rotated, only three will be rotated. It can be concluded that these five factors extracted from 

the 25 variables are explaining about 42.32% variance of total variance. 

The factors of high consideration are  

First Factor “Personal Factors”: Gender, Distance of Institution and living place, 

Infrastructure facilities and resources, Job position, Age 

Second Factor “Job Related Factors”: Responsibility, Family and Personal Relationships, 

Flexibility in working, Daily working hours and Educational Qualifications 

Third Factor “Academic Factors”: Feedback of students, Responsibility, Satisfaction from 

teaching job 
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Fourth Factor “Organizational Factors”: Training and Developmental Programs, Work 

Environment, Performance Appraisal 

Fifth Factor “Job Related Factors”: Amount of work load, Teaching Experience 

Sixth Factor “Job Related Factors”: Quality of students, Salary and Wages 

 

IV)To find out the Factor Analysis of perception towards Effective Teaching 

Competencies 

 

Factor Analysis 

 

KMO and Bartlett's Test 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .702 

Bartlett's Test of Sphericity Approx. Chi-Square 7120.049 

df 1081 

Sig. .000 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy should be greater than .70 indicating 

sufficient items for each factor. Here, the results of the KMO is 0.702 is greater than 0.7. 

Bartlett’s Test of Sphericity should be significant (less than .05), indicating that the 

correlation matrix is significantly different from an identity matrix, in which correlations 

between variables are all zero. Here, Bartlett’s test of Sphericity (Significance – 0.000) 

indicates that factor analysis done with 47 variables is significant. 

The Total Variance Explained table shows how the variance is divided among the 5 

possible factors. Note that three factors have eigenvalues (a measure of explained variance) 

greater than 1.0, which is a common criterion for a factor to be useful. When the eigenvalues 

is less than 1.0, this means that the factor explains less information than a single item would 

have explained. It can be concluded that these three factors extracted from the 47 variables 

are explaining about 32.814% variance of total variance. 

The 47 variables of Teaching Competencies are classified into different groups are: 
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Factor 1 (Attitude): To show enthusiasm towards work, To handle emotions in work place, 

To have a sense of humour, To prioritize work and allocate the time, The ability to deal with 

multifunction and cross cultural activities, To be relaxed and composed, To inspire good 

qualities in students 

Factor 2 (Teaching Methodologies): To use various teaching aids, To design evaluative 

procedures, To cite appropriate examples, Educational Qualifications, To assign formal 

authority and responsibility, To demonstrate interest and understanding of own, To foster 

students creative and analytical thinking skills, Quick thinking  

Factor 3 (Communication): Ability to communicate in language of instructions in writing, 

Ability to communicate in the language of instruction orally 

Factor 4 (Cooperation): To cooperate with stakeholders, to avoid any form of discrimination 

Factor 5 (Career oriented): to show consistency in the work allotted, To have willingness for 

professional and personal growth, To be achievement oriented 

Factor 6 (Goal Setting): To seek feedback and consider it carefully, To list out achievable 

goals 

Factor 7 (Planning): To plan and prepare teaching plan, To have the art of posing questions 

Factor 8 (Sincerity): To be sincere towards teaching 

Factor 9 (Encouraging/Responding): To encourage students to monitor their own progress, 

To give effective and timely feedback to students 

Factor 10 (Team orientation): To plan, organize and supervise a class effectively, To 

cooperate for meeting team goals, To respond to students requests promptly 

Factor 11(Intelligence): Intelligence 

Factor 12 (Class Handling): To gain students participation in the class, To gain classroom 

attention 

Factor 13 (Friendly/Understanding): To be friendly and understanding, To collaborate with 

other members of the staff in the functional activities 

Factor 14 (Subject Knowledge): Subject knowledge 
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Factor 15 (Responsible): To have a sense of responsibility towards the students 

 
 Conclusion  
 
Thus the study carried out helps the researcher to fulfil the objectives of identifying the 

important teaching competencies, the important factors affecting the competencies and the 

influence of demographic variables over the perception towards the teaching competencies 

and the factors affecting the teaching competencies. 

The research shall definitely help the educational institutions in framing a reference during 

the recruitment, training & development and performance appraisal of faculties by focussing 

on the essential teaching competencies and factors affecting them. 
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